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Senator S.C. Ferguson (Chairman):

Good morning, gentlemen. Welcome to this meetihghe Corporate Services
Scrutiny Panel on the Economic Stimulus projeabr the purposes of the lady with
the recording machine | wonder, Minister, if yowlbsay who you are and your
particular role?

Senator A.J.H. Maclean (Minister for Economic Devapment):
Yes, Senator Alan Maclean, Minister for Economic/&lepment.

Mr. M. King (Chief Officer Economic Development):
Mike King, Chief Executive, Economic Development.

Mr. A. Sugden (Enterprise and Business Development)
Andrew Sugden, Deputy Chief Executive, Economic &epment.

Deputy C.H. Egré of St. Peter (Vice Chairman):
Deputy Collin Egré, Deputy of St. Peter and ViceaiDiman.



Deputy T.A. Vallois of St. Saviour:
Tracy Vallois, Deputy of St. Saviour.

Senator S.C. Ferguson:
Sarah Ferguson, Chairman of the Panel.

Professor M. Oliver (Panel Adviser):
Michael Oliver, the Adviser to the Panel.

Mr. M. Robbins (Scrutiny Officer):
Mick Robbins, Scrutiny Officer.

Senator S.C. Ferguson:

Super, all right, well we thought it was time. Hsu are aware, we have in effect
started a second review to see how the whole atsnpioject is moving. Whether it
is getting to where it should. Whether it is doimbat it says on the tin. Obviously
E.D.D. (Economic Development Department) is onthefsort of pivotal departments
in this so we wondered if we could particularly aslu - when we saw you before
you were just submitting bids and so on - whahesgrogress of your bids? How are
they all going?

Senator A.J.H. Maclean

The progress is good. | think probably the mogable point to make is that at the
beginning of the year there was a clear crisis iamghs important that we and The
States as a whole moved quickly to prepare ourseteeput ourselves into a position
to be able to respond appropriately. 1 think twas achieved. The States worked
together in a very co-ordinated fashion to alloat tparticular position to be achieved.
| think what we have noticed sitting as we are ipogition at the coalface of the
economy we can see what is going on. What hasnibeguoore noticeable in the
intervening period is the fact that the onset andesty of the downturn has not been
as severe as we had anticipated initially, so #ter@sult of that is we have had our
first tranche of economic stimulus funding. We éawlled out a relatively small
amount of that so far because clearly what we dovamt to do is to be spending it
where and when it is not appropriate to do so. f&owe have spent just under
£11,000 of stimulus funding but we are in a positio roll out the rest as and when it
becomes appropriate to do so.

Senator S.C. Ferguson:
On what sort of evidence are you basing your prerthat the downturn is not as bad
as everybody thought it would be?

Senator A.J.H. Maclean

It is a very good point, a very interesting poih&tt you have raised, because
historically the data available to the States galhehas been backward looking. |

think the level of information that comes from t8aatistics Unit is very good but

always in arrears as opposed to forward lookinge, W particular, have made an
effort to gather information at the front, at thealface that | was referring to earlier
on, both through trade bodies like the Chamber @h@erce, Institute of Directors,

Jersey Hospitality Association, a whole raft offeliént organisations. We speak
regularly to them. The Jersey Enterprise Team, w® dealing with several



thousand businesses, speak regularly to the certteey have to try and get feedback
from what experiences businesses themselves haWge include of course
connections we have with the banks where we areimgnschemes like the Small
Loans Guarantee Scheme. We speak to banks whiealiag with businesses to get
feedback from them as to the levels of distresacem and so on. Coming very
shortly from the Statistics Unit will be a very nemd useful piece of data which is
the Business Tendency Survey which is going to lpeaterly survey modelled on
the U.K. (United Kingdom) one which the M.P.C. (Mxbary Policy Committee) use
for their interest rate determinations. All thidarmation does give us a fairly good
feeling of what is currently going on in the ecornyoat the moment.

The Deputy of St. Peter:

Talking to some people in service industries, Aave been doing recently, they are
not as optimistic as you would appear to be. Howaou feel the statistics that you
anticipate getting, how robust are they going t@ be

Senator A.J.H. Maclean

First of all please do not read me as being optimisl would like to think that the
comments | have made have been realistic as opposgatimistic or reflecting any
form of optimism. All | have tried to articulate that certainly the severity and onset
has not been as quick as we expected. Our readings that the winter is going to
be challenging for businesses, bearing in mindetlaee all sorts of different sectors
who get affected in different ways and at differémtes, and indeed certainly in the
feedback we are getting ... one of the other tibsts| do personally is | go out there
and | talk to quite a lot of businesses becaubkakftit is important to get a sense as to
what business owners ... particularly small and iomadsized businesses but | speak
to all sectors and all people personally to get esdeedback. That is also useful
information | think, Collin, that is probably whgbu are referring to. | can give you
plenty of examples of businesses in the same sectéeor example a training
organisation, | spoke to one particular trainingamisation were on their knees,
having a terrible time. The following day | spakesomebody else who did exactly
the same thing and they were having a very goods@éar because they said a lot of
businesses are getting rid of their in-house tngirfacilities and she is finding that
she is able to capitalise on that business. Veatghy, very mixed message, but
overall nothing like as severe as we expectedbetat this stage.

Senator S.C. Ferguson:

Yes, although quite a lot of people are expectirgji{s to be lower and as we saw the
other week, or last week, | would have thought é0 ent to 70 per cent of the
people at the Chamber of Commerce meeting hadrditige pay cuts or pay freezes.
So it is not optimistic out there, is it?

Senator A.J.H. Maclean

No, you would expect ... businesses realise whaanedacing and certainly what we
were facing at the beginning of the year was am@auc position that was probably
more severe than occurred in the 1990s, certamihe 1970s, probably for several
decades, and there is a requirement and a reafishyi businesses of all sizes that
they needed to ensure that they were fit to perfamnmuch more challenging
conditions. That mean cutting their costs down dachg all the things you would
expect a smaller organisation or smaller orgarisatiprivate sector organisations, to



do. They have reacted quickly, they have cut tbests down, they have got them in
a position where they could survive in the new mwnent with less activity.

Senator S.C. Ferguson:
Are they using the particular situation we are tith@ moment as an excuse to trim
their labour forces?

Senator A.J.H. Maclean

| think it is quite interesting. My read on thss that smaller businesses, small and
perhaps medium-sized organisations but particulantiall, have gone through the
process, and other ones, of voluntary redundaramnes those types of activities.
There has not been the rise in unemployment thditaps one might have expected
when you looked at the potential severity of whasswnfolding. The read that we
are getting from businesses on that particulartjposis that it is much more cost
effective and to trim down where they necessardyehto but not to cut back any
further than necessary because of course to reibirexpensive, to re-train is
expensive. It is better to see, as they have dgeethemselves in a position to
survive through the lower activity levels but hald to staff. If the position does not
improve in the early part of next year there is significant potential of further job
losses and that will be the outcome. At the monteey are just hoping there is going
to be an upturn.

Senator S.C. Ferguson:

Yes, because we have had anecdotal comments thahdtance there were 2
gardening apprenticeships offered and there werapplicants. It seems as if the
unemployment figures that we get are perhaps nigtriepresentative of the situation
in the Island.

Senator A.J.H. Maclean

| think you would need to obviously speak, whicanh sure you will, to the Social
Security Minister on his data collection. The figsi are round about the same level
as they reached at the peak of the 1990s at theemton®bviously the way in which
they have collated and assessed those is sliglitgreht now. Mike, do you want
to...?

Mr. M. King:

Well, | think it is just we have to be a little l@areful in stating the plain fact that 44
people applied. The assumption that those 44 pewpl not in employment is | think
a little bit ... we need to be careful with makihgt assumption. It may very well be
that they are in the private sector and they havemortunity to come and work
within the public sector. That is quite an attnaetoption at the moment in terms of
sustainability so | think we need to be a littledareful.

The Deputy of St. Peter:

Having said that, Mike, we are not looking at a-¢wpde job here. We are looking at
someone applying for a gardening apprenticeshimpw N 44 people apply for a
gardening apprenticeship they are limited in wimytcan achieve in employment
and we have to be guarded as well in the respoadeawe just given ...

Mr. M. King:



Again, with respect, | would not wish to consideoge 44 people as limited in what
they can achieve. There are a significant numibgreople who have made a very
good business and a very good living out of gartgm this Island, and | think that
one of the advantages of an apprenticeship schetoestart people on that path with
the appropriate levels of support throughout thareer to see how far they can go.

The Deputy of St. Peter:

| am not going to use the words that you used, kewthere are a huge number of
gardeners who are a service industry and when theme economic downturn it tends
to be those service industries that are dampened.

Mr. M. King:

Again | can only speak from personal experiencenmutire having a little bit of work
done at the moment in the garden and the contraaidding for us tells me that they
are busier than ever, and that is an element ofe¢hédce. That is not atypical. Itis
not universal but it is not atypical of the feedb#tat we get from quite a few of the
small businesses working in that type of manualisersector. | think when you go
into the broader service sector then there are sssnes.

Senator A.J.H. Maclean

Mike has highlighted a very interesting point amgdia it is the feedback that | am
seeing as well. You have, and | used the traiexgmple a moment ago, you have
businesses within the same sector, some that ang sglery well some that are not,
and a lot of it comes down to the fact that whervay levels drop and trading
conditions become more challenging the good busesesstill prosper and do
reasonably well but the weak ones are found outtlaose are the businesses that we,
through Jersey Enterprise, are trying to help teergheir game to ensure that they
survive and can maintain employment and so on.t iBhan important point and an
outcome of the current more challenging climate¢ Weare seeing.

The Deputy of St. Peter:

When | was referring very early on in our discussiabout speaking to people within
other industries, | was talking to someone in thatipmg industry and he was
somebody at top managerial level and he was sagibg very, very cautious because
at the moment it would appear that there is an-opéimistic view, and that is the
words he used, over-optimistic view about whereane but: “Be reassured, Collin,
that we are about to enter some serious problemise confidence in us as the States
Members appears to be diminishing because we appebe putting a far more
optimistic perspective on things than reality wosildygest.

Senator A.J.H. Maclean

| think it is important to be balanced in what ysay publicly. As | said a moment
ago | am certainly not optimistic. In fact | amtbe view that what we are facing is
more of a W-style or U-shaped recession than wenasegenuine recovery phase at
the moment. | was in London yesterday and veryhmihe impression we were
getting there was exactly the same. Yes, theresigres of recovery, we have seen
stock markets up and all the rest of it, but thaiteis if this is a recovery it is a
jobless recovery and it is the first time | thirfkat | have seen a jobless recovery
being a genuine recovery, and there are clear dbsta



Mr. M. King:

Again, with respect, we tend to look at businessequite a specific way and the
printing industry at the moment, their customersvhat is happening at the moment
is probably causing their customers to turn toradve ways of communicating
other than printing and they are starting to usetebnic media, things like that.
There is an issue about the long-term sustainglafiprinting companies because the
whole nature of communication is changing. Has ble@n accelerated by the current
downturn? Yes, it has, because as Alan has saaliges companies to look at their
costs base and if printing is a high element ofrthests base and they can do it
electronically and they can do that cheaper, tien s what they do. One of the
frank discussions we may very well have with th@hpany when they come to talk
to us is to look at whether their current businessdel is sustainable even post
recession and into recovery because of the changearket conditions that ...

The Deputy of St. Peter:
Just be reassured the person | was talking to wiggist a mere printer.

Mr. M. King:
No, | am sure.

The Deputy of St. Peter:
He had a far broader view of what is going on nbantjust in his own industry.

Mr. M. King:

| think you are correct. Can | just say one ottiieng on the statistics, just briefly?
One of the things that we are now seeing, and drtaeoreasons we want to pull
together is this economic intelligence digest whate of the statistics will be
published, which has never really been broughtttegeand interpreted, was that we
are also getting a lot of contra-indicators in &er R.U.D. (Regulation of
Undertakings and Development) applications, bothterms of job licences and
undertakings, are at the same level if not higkeels than they were this time last
year or the year before. Levels of planning appions are at similar levels or higher
levels than they were this time last year or thar yeefore. That means there is some
market behaviour in there which is potentially canhdicatory of some of the issues
that we are seeing in the service industry andwdieee. So it is a very complex
picture and we feel it is a very dangerous thingaand we are trying to avoid doing
it, taking one particular instance or one particdet of statistics and using that and
effectively extrapolating a view purely from that.

Senator A.J.H. Maclean

One of the points that | made when you asked eaie“What have we done?” and
we have only deployed £10,000 of actual stimulugdifing, we have deployed some
of our existing budget that was not utilised thesarl into some of the pre-work
stimulus but from the F.P.P.’s (Fiscal Policy Pamaint of view and obviously we

have worked very closely to that advice and 3Tadly, targeted and temporary) but
the most important T in that lot at the moment of timing. | think probably what

we are trying to get across and emphasise moreathgihing else today is that there
is no point in putting in stimulus funding wheradstnot needed. | accept your view,
Collin, that there is concern out there. We dowant to be too negative in what we
are saying publicly because confidence in busimesbsolutely key and the service



sector you were referring to is an excellent exargdlthat. Both Mike’s gardener
and the chap who cuts my hair, they all say sintitémgs [Laughter] but, joking
apart, the message | get from people like thisltkealk to is that he is saying that the
ladies that he deals with and he cuts hair for, twthay are doing now where
confidence is low, instead of coming to have their done once a week they are
coming once a fortnight. Instead of once a fotthihey are coming once a month.
So everybody just pulling back a bit. So if we e negative you just get consumers
doing even less, so it is about getting balantedoés not mean we are not aware of
what is going on out there. What we say publice/tvy and balance to have a degree
of optimism in it but, | hope, realism as well. hbpe that answers some of your
concerns in that area.

Deputy T.A. Vallois:

Just getting on to the actual case of the stimiulnding, you said at the moment only
£11,000, can you explain the structure you havéiwiyour department for using
these funds?

Mr. A. Sugden:

We have a fortnightly meeting with the team witllersey Enterprise to discuss the
stimulus funding, the need for stimulus fundingd @ahey obviously feedback from
Jersey Enterprise and their face-to-face meetintissa@mpanies is fed back into that
so we can look at what we are doing and how wedaliag the programme out. We
then have a monthly meeting with the project managéwe project manager in turn
feeds back to the monthly meetings of the Fiscah@ts Steering Group so we are
in touch with the overall package. For the firstd last week we got details of the
project that has been rolled out by Housing angény Holdings. They have been
very distant. We have not had access to thatnmdtion. Now we know what is
happening, we know when it is happening. We cdrirge that and roll out some of
the things in our own programme about tying up $tates’ procurement with the
companies.

Deputy T.A. Vallois:
How is this process affecting your normal worklagthin the time?

Mr. A. Sugden:

In terms of the fortnightly meetings, the directa® Jersey Enterprise we meet
weekly anyway. We have a communications meetirggchat about general trends,
what is going on in Jersey Enterprise, so it istarore of that. Yes, it is a little bit

onerous but | can see the need for it. If you h&%@0,000 in extra States funding
there has to be transparency about how that mdnisybieing used. The monthly
meetings are much wider than that. We have pdophe States Procurement there,
the Project Manager there, we have various differepresentatives from other
departments there as well so it is about joinedhinking and it is about the rigour, if

you like, that goes behind the access to the fundin

Deputy T.A. Vallois:
If the situation does worsen and you need to tagdunds on and look at it a bit more
strongly, can you perceive yourselves requiringeekelp?

Mr. A. Sugden:



In the stimulus sphere we have one extra post wisi¢the project manager for the
communications and that person is in-post andeatrtbment she is being funded by a
post within the business plan which is currentlgarg which we are looking to fill at
the moment. So when we say we are not spendingynar are finding resources
from within the existing cash limit to fund a Idtthe set-up activity. So | would hate
you to have the impression because we spent £1thaddothing is happening. We
have seen the Business Angels in high profile tigeahat is happening. We are at a
stage where if you like we are at pre-implementatidost of the groundwork has
been done, we are ready to roll it out in much num@th once we feel that the need is
there. |think as the Minister said we are nowilieigg to see indications that things
are taking a downward turn and | think we need tteestep up the pace and the
pressure in terms of delivery.

Senator S.C. Ferguson:
A lot of the work that you are describing is stilfdt you would be doing normally.

Senator A.J.H. Maclean:
Absolutely.

Senator S.C. Ferguson:
So why do you need the stimulus money?

Senator A.J.H. Maclean:

Because you can do more of it, there is going t@ lggeater requirement of more
businesses that need the sort of support. Jerseydtise typically is there to support
businesses. When the economy is performing rebomeell the emphasis is more
on new start-ups and developing a certain sectdrusinesses that are perhaps not
performing as well as they could do, looking ateotbpportunities for perhaps export
or whatever it happens to be. When the econonmeate is more difficult, more
challenging, you are going to get a greater nundjebusinesses that are seeing
different levels of distress and need more assist@o you are putting additional
funding into being able to help them. You havetam of that, functions that ... one
of the key areas | guess in an economic downturd,particularly a finance-led one
as this one has been, has been access to finaddbans where we see the biggest
pressure emerging over the coming quarter or 2. e¥yected perhaps that it would
have done to date but it has not and | think intsresting talking of statistics, not
even our statistics but the Chamber of Commercexample have done their recent
business survey which showed | think it was in Haby 41 per cent of businesses,
local small businesses, did not have overdraftschwls a staggering statistic when
you think about it. What is more amazing theiresitsurvey which came out in
September showed that that 40 per cent is now b@gre of local businesses do not
have overdraft facilities, small businesses.

Senator S.C. Ferguson:
Is that because they cannot get them or they dwanot them?

Senator A.J.H. Maclean:

That is a very good question. It is indicativelgbly of a bit of both but it does show
a high percentage of the local business commusityot operating on an overdraft
facility at the moment. That does not mean thquirement will not exist and that is



why business angels looking for additional investimautside of tradition routes of

the banks, the major clearing banks in particutammportant, which is why we have

launched the business angels network. The enderpgrants, where we have
£200,000, which again has not been deployed. We had 4 applications. That is

£5,000 a time to support businesses and encounagleyment and so on. These sort
of areas are going to become more and more relegawe move forward to the next
phase of the downturn and there is another morfecwlif and challenging phase

coming.

Senator S.C. Ferguson:
If you could run through the various ...

Deputy T.A. Vallois:

Just before you do that, can | just ask, you aysgaabout half of the businesses and
whether they can get overdrafts or loans and thiraga banks. What are you doing
that the banks are not? Because | have spokeone banks, people | know, they
said at the beginning when all the news came batdownturn and things, they had a
lot of the small and medium businesses going in ljtexally asking for advice and
speaking to them more than they did before. Bestethwvere none that were falling off
the books as such and it is pretty much the cameittis starting to steady out at the
moment. That is the news | am hearing from one¢iquaar bank. So if they are
going out there helping the small and medium bssieg, which | know few of them
do because | used to work in that area, whattigityou are doing in addition to that?

Senator A.J.H. Maclean:

Where we see government’s role is not to step tinéoposition of a bank. It is to
bridge the gap if there is a gap between what #rk lItan and is prepared to do.
What banks have done as a result of this crisymuf like is to tighten their criteria,
the controls under which they will lend. Governit'&rnole is to bridge that particular
gap and products like, for example, the Small Ldanarantee Scheme is aimed to do
exactly that where we step in and provide a guaeanp to ... the maximum loan is
£250,000 but we will act as guarantor. So the beffdctively says: “We like your
proposition, Mr. Businessman, we would like to leyms money but there is no
guarantee there” and we step in to do that. Barriki®ria are much stronger.

Deputy T.A. Vallois:
That has been going for 2 years?

Senator A.J.H. Maclean:
It started at the beginning of 2007.

Deputy T.A. Vallois:
How many do you have on the books for the Smalhksd@auarantee?

Senator A.J.H. Maclean
Six.

Deputy T.A. Vallois:
Would you say it is working well?



Mr. M. King:
No, it is not doing as well as it should be andase amending it. Mainly because of
the changing climate. Andrew, do you want to &dlout the premium in particular?

Mr. A. Sugden:

To say it is not working is incorrect. The takedapel is very poor, it is a lot poorer
than we anticipated. | think there are a numbdadators behind that one of which is
they have to pay a 2 per cent premium for each ¢fetlre loan and that can be quite a
significant sum of money. So at the moment we hawea paper together which is
going to the Fiscal Stimulus Steering Group thigkvehich will look at whether we
can change some of the criteria. But not changadt put the States at any greater
risk in addition to changing some of the critemaitnprove access. We are then
putting in a much more rigorous risk assessmenmtn@gvhich will not just look at the
loan before it is made but we will then look abit a monthly using Jersey Enterprise
account managers, so we have an early warningmyi@ny of these loans do start
to go wrong. | think between the 2 initiatives wan make that scheme more
accessible to companies.

Mr. M. King:

| think the other thing it is fair to say, and tissmore than anecdotal, it is consistent
anecdotal feedback we are getting, you are abspldght when you talk to the 4
major lending banks in the Island they will say: é\&re lending money.” If you talk
to businesses across all sectors that is not tttarpithat is coming forward and |
think in answer to Senator Ferguson’s question ain&e reasons that the overdraft
level has gone down from 41 per cent to 51 per setiite fact that ... well, 2 factors.
(a) people are paying down their overdrafts, () dther is simply the inability to get
an overdraft facility. That is very, very prevaler can understand where the banks
say they are still lending but their criteria ah@ amount of security they require is
far greater than it was in the early part of thesuy let alone what it was in 2008. |
think when the Small Firms’ Loan Guarantee was afoeg in 2008 it was a very
different marketplace from the marketplace thatane operating in today. If we are
able to change the criteria, and | hope we at@inktyou will see that the whole way
of attacking access to finance, access to workapital with cash flow management
as much as investment will be utilised, that produitt be utilised. | think that is the
way we see it going.

The Deputy of St. Peter:
This is going to be appear to be a very strangstgqpre What do you see as the main
aim of this whole fiscal stimulation package froouy department’s perspective?

Senator A.J.H. Maclean:

The main aim is to, during the unfolding of the cdwn that we are seeing, to ensure
that businesses remain in business so that thegaamue to employ their present
complement of people so we keep people in jobsranileep the tax revenues up.

The Deputy of St. Peter:
So the emphasis there is on people and jobs antthef the day?

Senator A.J.H. Maclean
Absolutely it is about people and jobs.
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Mr. A. Sugden:
| think it is also worth noting we have 2 scheme$Ve also run the States
Apprenticeship Scheme as well, although that ibalbdy a side issue.

Senator A.J.H. Maclean

| was talking about the entire package of what weadd what our emphasis is is to
ensure it is all about businesses; keeping bussefsctioning, keeping people in
jobs.

The Deputy of St. Peter:
Because one of the concerns as we all know thestasay to reduce your overhead
is to reduce your workforce.

Senator A.J.H. Maclean
Absolutely.

The Deputy of St. Peter:

That is my concern at the moment. Because if \eegaing to start experiencing a
slightly bigger downturn that is where people apeng to be falling off the bottom of
the list.

Senator A.J.H. Maclean:

| think Sarah made the comment earlier on aboutitpbility, that profitability is
down and profitability will be down. Businesseg and have responded to what has
happened at lower levels of activity. They haveegaback with voluntary
redundancies to a degree but a lot of them aréhtnggt out at the moment. If we do
not see an upturn in activity the next phase & the real risk, which is why what we
are doing is so important, is that businesses taieé the next step which is letting
people go and then you will see unemployment risilbat is what we are doing our
best to try and avoid by supporting businessesistage.

Senator S.C. Ferguson:
But you have only spent £11,000 so far?

Senator A.J.H. Maclean
Yes, you have to get the timing right and it iswemgy that you spend in a timely
fashion in the right places and identifying whdre problems are.

Senator S.C. Ferguson:

| wonder if you could whip through ... we have & here of various things for which
you have bid and some of them we are not quite suh®w they fit into the general
scheme of things. Have you got the same listwieahave?

Mr. M. King:
That list?

Senator S.C. Ferguson:
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We have got: “Fiscal stimulus, communications, bess support, business
engagement, exploit procurement.” | wonder if yowld just quickly whip through
those and tell us where the projects are and \hlegtdre?

Mr. M. King:

Could I just say one thing before Andrew answegs tfuestion. The one thing about
the point he made that we had already spent £11n6f)@; economic development
Jersey Enterprise is demand led. So, we do naiugavriting cheques and giving
them to people in the street. We have a facilityclv we are working with. It is very
much demand led. If we are not seeing the demardhws interesting where the
indicators that we are using to say that perhajssnbt manifesting itself to the same
extent that we thought it may be, then it wouldriagpropriate for us to spend money
that is there to address the additional impactwNbe other thing that is important to
say is that this is not going to be linear. So,dienot get all of this money in August
and there is going to be a steady trickle up wwtién it runs out at the end of 2010.
We are expecting to see a significant upturn; hapeit is a spike, but it may be an
upturn that stays there towards the end of year the early part of next year.
Difficult to predict, but part of the present perftance should not be an indicator of
future performance and | think you would probabéydsitical of us if we were using
stimulus money and not using existing budget whgtleffectively being used to
deliver all of these products and services anyway.

Senator S.C. Ferguson:
Yes, and | think we said in our last report thatdighope that there was not a rush to
spend everything immediately.

Senator A.J.H. Maclean:
You can see that clearly there is not.

Senator S.C. Ferguson:
You must have read it.

Deputy T.A. Vallois:

With your department you are saying it is prettycmualemand led. Would you say
that your department at the moment is pretty muca data accumulator to identify
what is happening out there in the businesseshardtd act as, | suppose, a “pick me
up” for the businesses to help in that respect wthere are times which are further
down the scale than should be?

Mr. M. King:

There is an element of that, but | do not think st®uld lose sight - and | think
Andrew has probably got this; | have not got it thfé top of my head, but Andrew
has probably got the statistic - you need to lobthe number of businesses that we
currently support anyway. | mean, it runs intousands and that did not happen 2 or
3 years ago prior to the emergence of Jersey HigerpSo, there is a lot of business
and enterprise support happening anyway. Yes, Wealso gathering a lot of
information to make sure that we have got the rigiaducts and services and the
timing is right if the level of demand for servicdsven by greater levels of distress
than we are currently seeing come into play. Betare doing an awful lot anyway,
so it is working with existing businesses and n&rtsips and with investment, there
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is a lot of it going on and it is fairly labour ertsive. So, no, we are not sitting around
twiddling our thumbs, | think.

Deputy T.A. Vallois:
| am not saying that you had.

Senator A.J.H. Maclean:

Do not have the impression that nothing is going dme rough numbers this year,
2009, something like 1,200 or 1,300 businesses I@ean supported in different
ways. There have been about 450, 480 new stdrtisipesses this year.

Deputy T.A. Vallois:
But that is something that your department would®@ag normally.

Senator A.J.H. Maclean:
Absolutely.

Deputy T.A. Vallois:

This is what | mean, the difference with the fissainulus funding and your normal
part. | am not saying your department do not dgthang; that is not what | am
saying at all.

Mr. M. King:

If you look at the structure of our bid, quite & & the stimulus funding individual
lines are about increasing the capacity to allowtausleliver more of what we are
currently delivering based on the fact we beliewease going to see higher levels of
demand.

The Deputy of St. Peter:
Yes, | mean looking at the way this is displayedramt of me here we have a green
light perspective on £500,000.

Mr. M. King:
That is right.

The Deputy of St. Peter:
Where is that being pointed from the green lightspective? Which particular of
your bids are green lighted?

Mr. M. King:
Andrew, do you want to just give a summary of that?

Mr. A. Sugden:

Yes, well, the £500,000 that has been green lighteatle moment, represents half of
the £980,000 for business support. The £500,008n@ll loan guarantee has not yet
received the green light. There is a meeting wask where hopefully that will be
achieved. The other £500,000 is half of the o#lements that you see in front of
you there. Now obviously there will be differenéederms of timing when some of
those will come on board, but broadly speakingavers most of the measures
included in the package. Can I just correct omagtbefore | go through them line by
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line and that is we spent £11,000 as stimulus fupdWe have spent £30,000-plus of
E.D.D. (Economic Development Department) fundingfao So, we have not just
spent £11,000. We have spent nearer £41,000 shutay most of that is on the pre-
implementation. It is developing schemes, develgpnitiatives to the stage where
they are ready to roll out. So, | will move on acdy and, as Mike promised, go
through them. Business support is primarily thiargafor somebody who will be
working on a 2 year fixed term contract and hee naill be to communicate and
integrate with the business organisations and tl&inbss community. So, for
example, at the moment she has worked up Ahwerlight Enterprise online
newsletter which in itself flagged up to over 3,0@@sinesses the type of business
support that will be available under the E.D.D. greonme, but also began to
communicate the fact that support in other arels donstruction, like property
maintenance, like in the skills areas will alsodvailable as part of that programme.
The business communication budget, the stimulushoamication ties in with that. If
we are going to communicate we need to communetiéetively with the various
different business communities and | think it isportant to recognise that that
communication will not just be the E.D.D. programnieis about communicating all
of the stimulus programme and the opportunities ltmral businesses from the
complete programme. So, | think there is about@8D worth of funding available
for that. Business engagement is about buildirgy lihks and working with the
business organisations. So, already this year ave kdone joint “Meet the Buyer”
events with various different organisations. Weehdone one with the Chamber; we
have done events with the 1.O.D. (Institute of Diocgs); we have done events with
the Construction Council; we did the big event “Méee States Buyer” earlier this
year and the intention is to do a lot more of thativity. That again is about
communicating the opportunities from the stimulusgpamme and also to try and get
local companies trading among each other, sontugual support. If we can get a
company here locally to trade with another locahpany they might not be aware of,
that might stop some of the business going offistend. The third area is looking at
offshore networks. That is about examining whaivoeks Jersey P.L.C. (Private
Limited Company) has with overseas markets. Sexetlare a lot of international
businesses on the Island who have networks in pldt@v can Jersey best exploit
those networks in terms of business opportunititgfight be overseas investments;
it might be overseas trade; it might be mutual suppnd 2-way trading between
organisations. So, | think there is about £10,086n allocated for there. We had a
graduate internee during the summer and she spemels trying to map out what
those networks are, so we have that informatioow Me can begin to turn it around
and see how we can exploit those networks for yaraglvantage.

Senator S.C. Ferguson:
Is this mainly finance industry?

Mr. A. Sugden:

| think probably 75 per cent of the linkages werengrily finance related, so again

we need to work with Jersey Finance and other asgtans in exploiting that. There

are some other bigger companies like Foreshorehalie overseas links that we can
tap into as well.

Mr. M. King:

14



| think it is fair to say that having the finane&lustry as an “in” to a particular market
is not necessarily a bad thing as | think we haenswith India where we have that
link and then we are able to build other thingsuabthat and local companies start to
benefit from that. Getting the “in” is really gaitmportant in new markets.

Mr. A. Sugden:

The next one | have on my list here is to exploitcprement and capital investment
and that again is about publicising the opportesitaround the wider stimulus
package. Itis about making people aware of th@dpnities, carrying out “Meet the
Buyer” type events to promote the stimulus fundetivdies. The next one is inward
investment promotion. That is about promoting dgr® try and stimulate inward
investment into the Island. So, our role in additio supporting local businesses has
to be looking at putting the economy in a positibat when there is a recovery that
we can take advantage of that recovery.

Senator S.C. Ferguson:
What sort of inward investment?

Mr. A. Sugden:

Probably looking at high value, low footprint adtyy some of that may well be
financial orientated, so there may be opportunif@sother finance companies to
consolidate into Jersey from other overseas ohoftslocations. So, again working
with finance to try and get those companies to lablersey and try and make some
investment here, so rather than losing jobs heather destinations, trying to get the
consolidation to happen in Jersey.

Senator A.J.H. Maclean:

A good example of that is hedge funds. There le@s lthe recent announcement of
the opening of global advisers and there is an ex@df hedge funds out of the city of
London at the moment. A lot of them seem to beilogy for example, at Geneva.

We want to try and win some of that business.s & iperfect model for Jersey; low
footprint, high value. We have already got sevefahem and we want to get more.

Mr. M. King:

| think one other example of that is that you Ww# aware that we are doing quite a lot
of work on a new intellectual property legislatiam the moment. One of the
companies that we have been talking to is a compgailgd Richemont who own
Cartier and Mont Blanc; a lot of the very high valbrands. As a result of their
association with us through intellectual propeRychemont Group - which is a very
large group - have established their treasury fandn Jersey now and all of that is
local employment which would not have been hereihadt been for the fact that we
had that relationship with them through a differemite. What that is doing is it is
diversifying the employment base and diversifying tax base which | think is one of
the things that when we are in a risky environnigetwe are at the moment, is quite
valuable.

Senator A.J.H. Maclean:

It demonstrates that we are doing quite a lot aondfatus on the fact that
diversification is important in all areas genuinely
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Mr. A. Sugden:

The next item | have on my list is export developtneThere are 2 aspects to this
one. The first one is to top up the J.E.D.l. (@grExport Development Initiative)
Scheme. What that does is supports companies toggeas and attend exhibitions,
fairs and present themselves to markets. So, we kpent a lot of the money
supporting companies and things like the Real Heaidthis year where we took a lot
of Jersey companies with us. They can then gmattetfairs on their own and it tends
to work on a commission scale, so the first ong tiet is 50 per cent and then it goes
down 40 per cent the second time, then 30 per cBmé¢ J.E.D.I. fund was exhausted
in September, so now we are beginning to eat imostimulus funding, so | think
there is about £60,000 of stimulus funding seteagad J.E.D.I. this year and next
year.

Senator A.J.H. Maclean:

Sorry, Andrew, could | just stop you. There arensecgood examples in that sort of
initiative just by way of a point. Jersey Pottevijto were not previously doing it,
joined in on the scheme, went along and won a n@otract for Harrods, | think, all
led by that scheme. There is another small compaing a thing called “fizz bags”
which again ...

Senator S.C. Ferguson:
An excellent company.

Senator A.J.H. Maclean:

An excellent company, but again through this ititma they benefited and they have
moved on to the next level. So it is not just agjion of an initiative that is leading

to no output at the end of the day. There are seeng good examples of genuine
output that would not have happened without it Hrat is a measure that you have
got to keep your eye on all the time. They havetgthave some form of outturn and

they have, which is good and we are continuallinrtyo measure the success of the
initiatives that we launch.

Senator S.C. Ferguson:
Yes, so you keep records of how they are ...?

Senator A.J.H. Maclean:
Absolutely.

Senator S.C. Ferguson:
So far can you estimate how much the Island isrgeback on the basis of what you
put into it?

Mr. A. Sugden:

It is not an exercise | have been through recetuly, it is possible. We have a
C.R.M. (Customer Relationship Management) systerargvtall of the ones that are
tracked ...

Senator S.C. Ferguson:
But the measurement is, | think ...
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Mr. A. Sugden:
It is possible.

Mr. M. King:

The answer to your question is one of the things We do in evaluating whether or
not a company should have a J.E.D.I. grant isttiet are asked to make an estimate
of what it will lead to in terms of incremental neases in trade and then they are
asked to report on whether that has been realiSduat is captured in the C.R.M.
system which allows us to monitor how effectivet ineestment has been.

Mr. A. Sugden:

The C.R.M. system is the source of much of the daad will be fed back to the
stimulus group in terms of performance of all aéd4b schemes. The next one on my
list is the business incubator. That one at thenerd we are in a situation where a
project plan has gone to Property Holdings. Ibimes taking on an additional lease
on an office in St. Helier at a time when the S$taee trying to get to shared office
accommodation. We spent 2 years trying to iderdifyappropriate property for the
incubator. We finally found one and now we aretle process of putting the
business case to Property Holdings and the Treddumgter to sign off the lease.
We are hoping that the lease will be signed in k&t few weeks and that the
incubator will open next year.

Senator S.C. Ferguson:
Have you got a sort of list of people clamberingif@

Mr. A. Sugden:

We have carried out an exercise recently; we hate2§ companies currently who
are looking for such a facility and the facilityliyprovide a range of different entry
levels from virtual to hot desking through havingedicated desk and in some cases
to having a small office - 2 to 3 people officehefe will also be a touchdown zone
which will be for overseas companies who want tmeanto Jersey and look at the
Jersey and the European market. So, they can aothéase themselves there for 3
months and the concept is it is “easy in, easy pudperty, no long term leases and at
fairly beneficial rates. The good news there ishage already got 3 private sector
sponsors signed up, with each committed to puitinf12,000 a year for 4 years to
support the initiative and we are talking to othardhe moment to see whether we
can get more of that. So, by the end of the #irgears it should be self-financing.
Small Firm Loans Guarantee | think we have mentioaied we are still working on
that one. Enterprise grants; these are small gfanfprimarily start up and new early
stage companies which will provide finance on &6Masis for vital pieces of capital
equipment. In addition to that they will have twow that they are creating at least
one new job within the business.

The Deputy of St. Peter:
But there has not been a big take up on that &s yet

Mr. A. Sugden:

Well, at the moment we have not done a lot of mitlylion that, but the intention is to
do some more publicity towards the end of this rhor8o, we have 4 applications so
far, none of which have been successful because dite not meet the criteria.
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Business angels we have mentioned. After a traesptender exercise we appointed
a company called Investors LLP who have a trackmedn both the U.K. and the
Middle East of running business angel networks ey will be running their first
event on 3rd November for companies on the Islavakihg for finance. The
intention being then they will take them througlseaies of workshops and training
exercises so that by early next year - probablydgnor February next year - they
are in a position to sit in front of some of thesimess angels and look for investment.
Again, on that process we are looking for that eosblf-financing within 2 years, so
stimulus funding, seedcorn funding and eventualy ihcome and memberships will
pay for most of the cost of that particular initrat The next one is investor relations.
Within the investment community typically two-th&#df England investment now
comes from existing investors. So, when you hatdagge financial companies here
already it is important that you are talking to ttead office of these companies to see
what else they might be willing to bring to Jersay that is what that money is for.
So, we have talked about the offshore networkstl@dusiness engagement. This is
another part of that overall picture. It is abgatting more diversifying, bringing in
new areas of activity from existing investors.

Senator S.C. Ferguson:
Is Jersey Finance not doing that?

Mr. A. Sugden:

It is not really doing it to the standard that weul like it to be done. | think it is
important that we are having these high level dismns not just with the key people
here, but within the head office of the functiossazll.

Senator A.J.H. Maclean:

To answer your question, Sarah, yes, Jersey Findmee do some of that. In fact |
was at an event at the City of London yesterdanpgleixactly that, presenting what
Jersey is all about to the City of London becadiseei have got close relationships
with them then we need to continue to maintairbitt also to develop it. What is
striking is the lack of understanding of the Jergegposition in the U.K. and
elsewhere. You can never do enough of this. hasd to cover all the ground
necessary and this is what this is intending tgudbto broaden the net. There is no
better way of selling the Jersey message than tib tdobusinesses that already have
some experience here and to try and leverage tiatdditional opportunities.

Mr. A. Sugden:

| have just got 2 more left on my list; one is tbhearism initiative. That is to help
young people on the Island who are currently notkwg to try and find them
positions within the hospitality sector. So, tlgtputting them through a scheme
similar to Beyond the Wall(?), which hopefully withen allow them to work within
the hospitality sector and hopefully then avoidihgwo bring people to the Island
every summer to work in the hospitality sector., & about growing our own here
in Jersey and creating opportunities for young peop

Senator S.C. Ferguson:
Yes, that is a problem there because we have gousb that is just seasonal.

Mr. A. Sugden:

18



There is a large amount still seasonal, but noweasingly the season is getting
longer and some of the hotels and things are siaypen in the winter. So, yes, it is
seasonal but it is still creating an opportunitgttthey can then hopefully, if they
want to, use the skills that they had acquirecensely to go and work in hospitality in
other areas when it is low season here.

Mr. M. King:

But there is still a fair proportion - and the hibality industry includes hotels,
restaurants and bars in our world - where therguge a lot, certainly in the
restaurants and bar areas, where it is not as rsasorhere is quite a large
component which is year round now and that is vihiatis aimed at very much and
one of the things I will say - and we have saisbitmany times - is that the one sector
that has been very reluctant to come forward foatewer reason and use the services
of Jersey Enterprise and the products and serigdég tourism sector. Businesses in
the tourism sector have the lowest take up of avggos. Now, we have actively
encouraged them and we continue to actively engeutiaem to use us because they
are businesses and we can help them as businestiesfrm an employment
perspective but also from a broader business petigpeand they have been very
poor at taking up our services.

The Deputy of St. Peter:
Is there any reason for that? Have they offergdreason for it?

Mr. M. King:

No, is the answer. They have not and | think péit is that they see government’s

role as marketing and promotion. The tourism sekb#s traditionally seen us as a
marketing and promotion organisation and not séemselves as businesses that
perhaps require the type of assistance that wayivan but we continue to promote it

as do the J.H.A. (Jersey Hospitality Associatianjt still the uptake has been a lot
lower than we would have expected or indeed wished.

Senator A.J.H. Maclean:

This is probably one of my biggest disappointmeantd it is something | bang on

about continuously to the industry. In fact | haya a meeting later this morning,

again, and we will continue to try and offer sugporthe industry because a lot of
these initiatives will help them. There may besduced number of tourists visiting

the Island, but the businesses that are here yoel gpat again a very big split in the

sector between those that are doing pretty welthenreduced numbers - they are
capturing consistently high numbers of tourists Hrey are getting repeat business -
and others which are not and they can benefit tieersupport that is offered in terms
of the way in which they market themselves all agpef making their business more
productive.

Mr. A. Sugden:

| think on that we are about to run out a new atike with the Tourism Department
where we are looking for 4 or 5 leading hospitaiympanies where we can offer
them a programme of intensive support just to piineeconcept that we can help in
terms of improving their businesses and hopefiillye are successful then the word
of mouth will encourage more tourism businessescdme forward for similar
schemes.
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Senator A.J.H. Maclean:
There is nothing like a downturn to exploit fundamadly weak businesses and that is
what our job is to make sure that we help and adsm.

The Deputy of St. Peter:

But you say the fundamentally strong businesses@raormally there because their
management structures are such that they do ndttheesupport because they have
already established it themselves, because theshagevd business people.

Senator A.J.H. Maclean:
They are in a better position.

Mr. M. King:
But there are good businesses in that sector ail gomduct in that sector that could
be much more productive and much more profitabté wilittle bit of help.

Mr. A. Sugden:

The final scheme that | have on my list is the rec@nomy initiatives and that really
is about trying to help local producers gain acdesthe retail markets here on the
Island; so it is about import substitution. Sownwe have hopefully sorted out the
abattoir scenario. Hopefully now we can work witleducers.

Senator S.C. Ferguson:
You mean you are going to pay for it?

Mr. A. Sugden:

That is why | used the word “hopefully”. So, itai about helping them to develop
their businesses and hopefully then selling thraihghlocal supermarkets, so we have
got increased supply chain over the years.

The Deputy of St. Peter:
That appears to be developing reasonably welleabtbment?

Mr. A. Sugden:

| think it is something that probably still needsr® more investment and | think the
rural economy budget is not that great and | thim& might just provide a short term
stimulus and might bring a few more producers biaté the market. There have
been some pig producers who have dropped out beelast few years. Some of
those might be encouraged to come back in. Soefblhp that is the long trawl
through the long list. | hope | have not missegtlaing.

Deputy T.A. Vallois:

With the list | am just looking at the dates thagrev put alongside them and we
mentioned about how the economy is not in as mdichdownturn as we were first
expecting at this point. There are a few here Wmiare saying, economic stimulus
communication, business incubator, small firm lognarantee, all in quarter 3 of
2009 and we have heard that your own budget hae gorto some initiatives and
£11,000 taken out, but obviously because of the thiangs are going where do you
foresee that time limit moving to from now?
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Senator A.J.H. Maclean:

Well, to date we have spent £30,000 of our own btidgployed in progressing some
of these measures; £10,000, as | have said, oflastimulus funding. We will
continue to monitor what is happening in the ecopomthink the point | made right
at the beginning is probably the most salient ame that is that a lot of the statistics
and information that we had on what was happennthé economy has typically
been backward looking. What we have got now, westdeveloped a whole raft of
information on the economy which is looking at tiere and now and also has an
element of a predictive nature to it, based on whaiectations business have of
future employment; what their order books are logKkike and so on across a whole
range of sectors. That is going to be further smppnted. We do that ourselves at
E.D. - we are putting all that together - but wedhalso got the Stats Unit that are
putting together the business tendency survey, lwhioentioned, which is going to
be invaluable. That is worked on the same modéha@d).K. and is exactly the same
model that the M.P.C. uses when they are settitegest rates and again it is looking
at what business expectations are over the comingpiths and so on. That will
inform the debate about how we roll out some oféhether initiatives that Andrew
has just been going through.

Mr. A. Sugden:

Well, 1 think in terms of timing, now we know whehe Property Holdings and the
housing contracts are available, hopefully we Ww# rolling out some “meet the
buyer” type activity there over the next couplenadnths. We already mentioned the
business angels event in November and Januaryer@ise grants, we have already
said we are going to be doing some high profile. RRRblic Relations) activity
around that very shortly. Incubator; as and whenswgn off the lease then we will
look at fitting out the property and making sureemthing is in place. Export
development we are already doing. We are dippmg the J.E.D.I. grants. The
inward investment promotion; there is a delegaioing to India in November, so
some of the activity there will be funded by themnsius programme and wrapped
around all of that will be an increased level ofntounication. We did an initial
newsletter in July. We have not done a lot ofvagtisince then and now it is
probably more appropriate that we go back to thdttalk about some of these things
that we are going to be rolling out in the nexb B3tmonths.

Deputy T.A. Vallois:
It is very difficult to put a timeline on any ofat all really.

Senator A.J.H. Maclean:

It is very difficult in business because things ridpa rapidly. The picture today is
very different to what it was back in February andhanges in a matter of months.
We have got to be in a position to be able to react

Deputy T.A. Vallois:

How much is the delay a difference between theahclidference in the economy and
the bureaucracy that goes with getting all thisdlgh? For example, the lease for the
business incubator, has that caused problems?t Halswyed it further than what you
would like it to be delayed?
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Senator A.J.H. Maclean:

My reading - and | will ask Mike to come in aftemda - is that because of the way
that this particular downturn has evolved it has caused significant problems from
our perspective. | think the States reaction gahem getting into a position to be
able to respond in the ways that we have identified which | think all Members
have agreed is appropriate and indeed you havedweetinising. | think all that has
worked quite well. If it had all been a lot fasterd more severe - there is a bit of a
delay with the incubator - it would have been plgsmore problematic, | do not
know. Mike, do you want to add anything on that?

Mr. M. King:

| do not think this is bureaucracy. | think thismaking sure we are quantifying and
managing the risks of an operation like the incabatvhich is not a traditional
property type operation. You are talking aboutsiean, easy out” and we are
providing a particular service in the incubator avitere we have taken a little bit of
time is explaining the fundamentals of that modePtoperty Holdings who are now
content with it, and making sure that everybodyappy. | think the same is true
with the Small Firm Loans Guarantee Scheme. Agahis,is something which is not
in the course of normal business for the way thatStates has operated in the past
and the Treasury need to make sure that we aréakioig on greater levels of risk
than they or we should or are comfortable with aredare going on, | think it is,
Thursday or Friday to talk to the Treasury andrdst of the evaluation team on the
revised criteria for that and | hope on the basithat they will sign off on it and we
can re-launch it. But it is not bureaucracy. Tikisaking sure that ...

Deputy T.A. Vallois:

No, it is fairly interesting what you are sayin@tigh because you are saying that we
have to have a risk analysis of the projects s@menot just throwing money into it,
but then the Minister right at the beginning sdys ts all about timing. If it had been
much faster and much more aggressive how muclanakysis would have been done
and how would that have been factored into thenty®i

Mr. M. King:

Well, as accounting officer | think it is fair tag that | believe that we have assessed
the risk appropriately. | would not have been canafble rushing into some of these
significant investment decisions without having gothrough the level of risk
analysis that we have and you do run the risk if go into these things quickly of
taking money and really not getting any value b £nd of it, and | think that it is
appropriate that we do that. So, | would not dbscit as a bureaucratic process. |
think it is an appropriate process and | think twaiat we will have when both of
these 2 pieces of the package are in place is bomgethat is fit for purpose and
ready and over which we have a pretty good ideahait we are going to get for the
investment which I think is very important.

Senator A.J.H. Maclean:

It is a lot about balance really - risk and rewlaethg properly assessed - but if you go
back to the core of the question: “Has it causablpms?” the point | was trying to
make was that as this downturn has evolved frommiag point of view, no, it has not
caused us any particular problems. In terms abelgl and support to the business
community | think what we have rolled out a lotibis “business as usual” - as |
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think Sarah was talking about - but we are in atpssnow and we are where we
should be, | believe, in this current cycle. Sajol not think there are any great
concerns.

Senator S.C. Ferguson:

Yes, on the basis that | think - | do not know wWigetyou could call him a business
angel - an investor ... | remember saying once oliatof every 10 projects there is
probably only one that is a real winner. What sdrstandards will you be using to
assess the performance of all these incentive mes&u

Senator A.J.H. Maclean:

Sarah, again you raise a really good point becaulrse¢ you have described there is
what the business angels network and what partlgyteivate equity investors tend

to do. They tend to invest in a package of usulllyprojects; they expect 60 or 70
per cent of those to fail, but they make their myoaoe the balance. So, you are right
in terms of private equity investment. That is @kathe model that tends to work.

You are going to get failures. We are not at drat.

Mr. M. King:

We are in the business of “kissing a lot of froget “finding princes” every now and
then. But what we do measure is business creatmmber of businesses created -
but more importantly business survival rate. #tlare still surviving one, 2, 3 years,
if they are registered for G.S.T. (Goods and Sesvitax) which means their turnover
is greater than whatever, that is an indication yoa are creating businesses that are
going to have sustained employment and profitgbilitich is what we are seeking to
do. So, that is what we measure and all this issme=d within the C.R.M. system so
that the statistics that the Minister quoted alibatnumber of start ups we generated,
they will then be tracked through and will be suped to ensure that the level of
survivability is as high as it possibly can be. t Bwould hope we are nowhere near
60 or 70 per cent failure rate because businesslsarand venture capitalists do
operate on the model that, as Alan has said, gowanhdoes not, | do not think if it
can possibly avoid it.

Senator A.J.H. Maclean:

Two hundred of the 460-odd start ups have beemuaarestart ups, so what you have
seen is a move from people - either voluntarilyurethncy or lost their jobs - they
have moved into starting businesses, so that ®od grogression. So, you have seen
people moving from unemployment back into startthgir own businesses and
hopefully we can help those businesses to survive grow and create further
employment opportunities.

Mr. M. King:

We had an instance last week where | think a faiégior person in one of the 4 big
accountancy companies for whatever reason left ttmhpany and came and
approached us about starting up business andéhstrpwill never appear, hopefully,
on the unemployment statistics. They will appearonr statistics as a business
starter which is good and we can give them adunckraake sure our network hooks
them up with, to the extent that we can, people waio provide contract value to
them.
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The Deputy of St. Peter:
Well, 1 just have this picture in my mind of therBgtor of the E.D.D. kissing frogs
and | cannot ..[Laughter]

Senator A.J.H. Maclean:
It is a dirty business.

Senator S.C. Ferguson:
Is there anything else you think we ought to know?

Senator A.J.H. Maclean:
Do you mean anything else you should have askedutdiave notqLaughter]

Mr. A. Sugden:
| will just give you some statistics on the Stadgprenticeship Scheme.

Senator S.C. Ferguson:
That would be useful, yes, please.

Mr. A. Sugden:

We now have a scheme manager in place. We haveemwited all of the trades.

So, we have got 2 chefs working at Health and $&aaurity; we have got 2 in parks
and gardens and | have got 19 applications hed® ot know whether it is the same
job - they are starting in October; we have got|&ctecal apprenticeships; 2

mechanical engineers and 3 doing vehicle maintenand between them they have
70 applications; and in business administratiorreth@re 12 posts, 6 starting in
November, 6 starting early next year and we hawkeSiaapplications and we will be

interviewing those next week. So, we are makingegsignificant progress on that

particular scheme.

Senator A.J.H. Maclean:

There is perhaps one other thing that it would seful, Andrew, to mention and |
hope | am not putting you on the spot here, butwelike any business, continue to
look closely at how we are performing as an orgdita and particularly we are
talking here about business of Jersey Enterprigeracently we did a survey of all
those who we provided some assistance to and athdrthe feedback has been quite
positive. Andrew, do you want to just give a qustknmary of that?

Mr. A. Sugden:

Yes, we sent a survey to 2,500 companies and weahddl. per cent response rate.
Certainly the awareness levels were at 98 per ser®8 per cent of those companies
responding knew about Jersey Enterprise and thatupt® and services and about 26
per cent of them were benefiting from the suppbdersey Enterprise already. There
is still some more work to be done in terms of amass of products and services
themselves, rather than Jersey Enterprise andithienms of the increasing the take
up, particularly in areas like hospitality and soofehe construction sectors. So, |
think it is a good news story. Those figures asdl wp on last year when we did a
similar exercise, but we have still got a lot ofrlvdo do in terms of getting the
products and services into the hands of the corepaamd making them benefit from
the kind of support that is available.
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Senator S.C. Ferguson:
Yes, because if the companies are LT. (Informafl@echnology) literate in fact
surveys are a great deal easier to answer onliherrthan sending a paper one out.

Mr. A. Sugden:

We used a survey tool called SurveyMonkey, which gan download, and it was
very good; a very efficient way of getting the respe you are looking for. | think we
can do a lot more of that work and maybe even aply the stimulus somewhere
down the line next year to help you as a tool imitwwing how successful it has been.

Senator A.J.H. Maclean:

But it does demonstrate that it is essential thatas an organisation and Jersey
Enterprise in particular continues to look at owrsibess model and the level of

services and product range that we are delivernghé business community and

continue to challenge ourselves because it is itapbparticularly at the moment that

we get all those right. There is always room fopiovement and that is really what

we are trying to do. We are not getting everythiggt at the moment; we recognise

that. We are probably - Mike will not be very hgppth this - C+, heading into B.

Mr. A. Sugden:
| think that one statistic in there was the questio

Senator A.J.H. Maclean:
But then again | am never satisfied and | know Mgeever satisfied, or Andrew.

Mr. A. Sugden:

One salient point did come out and when we didsilmwey last year we asked the
guestion: “Does government value business?” andrésponse was 5 per cent
positive. This year it was 23 per cent, so hopgfbketween stimulus and Jersey
Enterprise ...

Senator S.C. Ferguson:
But that is 23 per cent of 11 per cent?

Mr. A. Sugden:
Yes.

Senator S.C. Ferguson:
The big success is when you get a 40 or 50 perrespbnse; is it not?

Mr. A. Sugden:
We will get there in time.

Senator A.J.H. Maclean:

| might say that it is always a good litmus tese ad the pleasure of sitting on the
panel at the Chamber of Commerce and | remembegdbat 2 or 3 years ago and
the atmosphere and reaction and questions werediféeyent to when you and | sat
there the other day. The mood has changed andki generally the feedback we are
getting is that is slightly more possible.
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Senator S.C. Ferguson:
Do you not think it might have been the panel?

Senator A.J.H. Maclean:
Sorry?

Senator S.C. Ferguson:
Do you not think it might have been the panel?

Senator A.J.H. Maclean:
It what?

Senator S.C. Ferguson:
Might have been the panel?

Senator A.J.H. Maclean:
| am sure it was, absolutely.

The Deputy of St. Peter:
Far too slow, Minister[Laughter]

Senator S.C. Ferguson:
Thank you very much indeed, gentlemen.
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